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THE  CROWNINSHIELD  CORPORATION 

18    CROWNINSHIELD   STREET 
PEABODY,    MASSACHUSETTS   OI960 


16171    532-4800    /    599    7900 


June  3,  1987 


Stephen  Coyle,  Director 

Board  Menbers 

Boston  Ftedevelopment  Authority 

1  City  Hall  Plaza 

Boston,  Massachusetts 

Re:  Parcel  P2A,  Charlestown  Urban  Renewal  Area 


Dear  Gentlemen: 

CrovvTi  in  shield  Corporation  is  pleased  to  submit  this  proposal  to  construct  44 
homes  on  the  P2A  site.  In  addition,  we  propose  to  maintain  and  enhance  the 
presence  of  the  Coranunity  Garden  and  the  Charlestown  Working  Theater  on  the 
site. 

Our  plan  is  to  create  44  homes  in  single  and  two  family  configurations.  All 
will  have  front  doors  on  street  frontage,  rear  yards  and  parking.  Our  design 
features  large  two  and  three  bedroom  homes  suitable  for  family  living.  In 
addition,  a  special  zone  has  been  set  aside  to  service  the  needs  of  the  elderly 
and  the  handicapped.  Recognizing  the  strong  desire  of  the  comirunity  for  fee 
sinple  ownership,  the  developers  pledge  to  work  with  the  City  and  the  BRA  to 
achieve  this  goal. 

Parking  is  a  major  issue  in  all  Boston  neighborhoods  and  Charlestown  is  no 
different.  Our  proposal  includes  36  garage  townhouse  spaces  with  a  supplement 
of  44  surface  space  for  a  total  of  80  spaces.  Included  in  the  plans  are 
provisions  for  visitor  parking,  parking  dedicated  to  garden  service  and  use,  and 
conpensatory  parking  for  Baldwin  Street  residents  who  were  affected  by  the  land 
taking  years  ago.  We  propose  to  construct  5  spaces  for  the  Theater,  if  they  so 
chose. 

Af fordability  is  a  major  concern  to  all  residents.  The  Development  Team 
proposes  to  construct  and  sell,  according  to  the  guidelines  outlined  in  the  RFP, 
11  low  income  units,  11  moderate  incone  units  and  22  market  rate  units.  This 
totals  22  units  of  low  and  moderate  income  sales  or  50%  of  the  total 
development.  The  Team  is  offering  to  pay  $200,000  to  the  City  for  land 
acquisition.  If  this  land  cost  were  to  be  waved,  we  would  increase  the  low  and 
moderate  units  to  60%. 

CXir  proposal  to  include  a  Comnunity  Based  Development  Corporation  is  relatively 
unique.  We  propose  to  gift  25%  of  the  net  profit  of  this  development  or 
approximately  $300,000.00  to  the  creation  of  a  Trust  Fund  dedicated  to  the 
Children  of  Charlestown. 


The  sole  purpose  of  the  Trust  will  be  to  provide  Educational  and  Recreational 
opportunities  for  Charlestown  youth.  We  will  assist  in  the  organization  of  a 
Board  of  Trustees,  elected  from  the  comnunity.  Tliey  will  have  sole  descretion 
in  terms  of  use  or  uses  of  the  funds.  The  Development  Team  will  provide  all 
legal  and  technical  skills  necessary  to  create  the  Trust.  The  proceeds  may  be 
used  for  a  variety  of  purposes  ranging  from  scholarships  and  library 
improvement,  to  youth  hockey  and  Children's  Theater.  We  believe  that  the 
creation  of  this  Trust  will  help  a  large  and  often  under  served  and  under 
represented  segment  of  the  Charlestown  Comnunity;    the  children. 

The  Development  Team  has  worked  together  for  over  10  years  in  a  variety  of 
projects  including  elderly  and  family  subsidized  housing,  market  rate 
residential  development  and  more  locally,  the  historic  rehabilitation  of  the 
Bunkerhill  School.  This  project  included  the  provision  of  30%  of  the  units  for 
moderate  rate  rentals  to  Charlestown  families  and  the  successful  nomination  of 
the  building  to  the  National  Register  of  Historic  Place.  The  Bunkerhill  School 
was  recently  nominated  for  an  award  by  the  Boston  Landmarks  Commission  and  cited 
by  the  Charlestown  Preservation  Society. 

The  Team  will  consist  of  Crowninshield  Corporation  as  Developer,  J.W.  French 
Associates  as  Architects/Planners  and  Francis  X.  Bellotti  as  Attorney. 
Credentials  for  the  Team  are  enclosed . 

In  summary,  we  propose  to  create  44-one  and  two  family  homes  with  fee  sinple 
ownership.  Of  those  homes,  50%  -  60%  will  be  available  under  the  af fordability 
guidelines  of  the  RFP.  Our  non-profit  partner,  through  our  creation  of  a 
beneficial  trust  will  be  the  children  of  Charlestown.  The  working  Theater  and 
the  Comnunity  Garden  will  also  benefit  from  our  project. 

Our  project  requires  no  subsidies  whatsoever.  If  designated  we  are  prepared 
financially  to  start  immediately. 


Sincerely, 


Paul  Gaudet,  President 


FEATURES  CF  TEE  PIAN 


44  Units  in  1  and  2  Family  Townhouses 

6-1  Bedroom 

32-2  Bedroom  -   (28  have  3  BR  option) 

6-3  Bedroom 

50%  -  60%  Affordable  Units 


Parking  80  Spaces 

36  Garages  Spaces 

24  Rear  Yard  Surface  Spaces 

22  Surface  Spaces 

Note:  4  Dedicated  to  Garden  Service 

5  Dedicated  to  Baldwin  Street  Residents 


CoMTunity  Garden 

-  Large  Memorial  Flo^'/er  Garden  at  gateway  to  Charles  town 

-  Present  Vegatable  Garden  relocated  to  upgraded  space  on  Site 

-  Continued  use  assured. 


Theatre 

Pledge  up  to  $50,000  for  design  and  construction  of  plaza, 
parking  and  building  upgrades  for  the  Theatre 


VIEW  FROM  SULLIVAN  SQUARE 
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REALIGN   STREET 


VEGETABLE    GARDEN 
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-  Large  McodcIsI  riotmi  Garden  at  gacnoy  to  Chaileatow 
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Pledqa  up  to  150,000  for  dcalqn  ml  ooMtivctlon  of  plan, 
parking   atd  building  upgrade*  tot   tht  Iheatia 
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ARCHITECTS: 

J.  W.  French    Associates    Boston,   MA 
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COUNTRY  KITCHEN  (OPTION) 


TOWNHOUSE  (OPTION) 
STORAGE  /BEDROOM 


TOWNHOUSE  (OPTION) 
STORAGE/BEDROOM 
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Project   P-2A Date  June  3,  1987 

Developer  Siilllvan  Square  Associates   Tel.  #/Contact  Person  Paul  Gaudet 

Limited  Partnership  (617)532-4800 

RESIDEMTIAL  CONECMINIllM  DEVELOPMENT  PRO  FORMA 

(Estirrates  in  19 Dollars) 

(Provide  phased  information  where  necessary) 

LAND  ACQUISITION:  $   220,000.00 

TOTAL  HARD  COSTS  $  3,269,410.00 

Condcminium  Units  ($  SS.OO/ggp)      $  2,919,410.00 
Unit  Finishes  ($  6.50  /NSF) 


Condcminium  Parlcing  ($  /C-SF)  150,000.00 

(#  of  spaces) 

Site  Costs  ($  /GSF)  

Premium  Costs  ($ /GSF)Po^^S^and  100,000.00 

Other  (specify)Gdrden  and  Theatre  inn,nnn  nn 

TOTAL  SOFT  COSTS  $1  ?t;a  nnn  nn 

Architect/Engineering  160,000.00 

Marketing/Brokerage/Advertising        150,000.00 
Developer's  Fee  $   200,000.00 

Legal  60,000.00 

Permits  &  Fees  (specify) 

Construction  Period  Costs  30,000.00 

Construction  Loan  Interest 

( mos .  § %  on 

average  balance  of 

$  )  290,000.00 

Financing  Fees  90,000.00 

Real  Estate  Taxes  and  Linkage 

during  Construction  ( mos.)      10,000.00 

Sales  Period  Costs  $  135,000.00 

Loan  Interest 

( mos.  9  i   on 

average  balance  of 

$ )  5,000.00 

Sale  Period  Real  Estate  Taxes 

( iTtos.)  -0- 

Sale  Period  Operating  Expenses        -0- 
Other  (specify) 


Other  Related  Costs  (specify)       $    -0- 

cc^7^NGE^JCY  (_4 ^%  of  $ )      $  128,000.00 

TOTAL  CONDCMINIUM  DEVELOPMENT  COSTS  ?  4,747,410.00 

Soft  Costs  as  %  fiard  Costs   37% 
Soft  Costs  as  %  TTX:         26% 


PF/O 


Project     P-2A Date   June  3,  1987 

Developer   Sullivan  Square  Associates   Tel.  #/Contact  Person   Paul  Gaudet 

Limited  Partnership  (517)  532-48OO 

CONDOMINIUM  SALES  PRO  FORMA 

(Estimates  in  19 Dollars) 

(Using  •  Inflation  factor  from  19 ) 

CONDOMINIUM  UTJITS 

Gross  Sales  Proceeds  $5,952,746.00 


Gross  Condominium  Sales/NSF 


Less  Total  Condominium  Units  Development  Cost  ( 4,747  ,410. 0^ 

Total  Condominium  Units  Cost/NSF  $ 

Net  Profit  (Before  Taxes)  1,205,336.00 

Return  on  Gross  Sales  Proceeds  j_20 ^ 

(Net  Profit/Gross  Sales  Proceeds) 

CONDOMINIUM  PARKING  SPACES 

Gross  Sales  Proceeds 

Gross  Parking  Sales/Space        $    -0- 


Less  Total  Condominium  Parking  Development  Cost 
Total  Parking  Coat/Space         $    "0" 


Net  Profit  (Before  Taxes) 
Return  on  Gross  Sales  Proceeds 

(Net  Profit/Gross  Sales  Proceeds) 


TOTAL  SALES 


$ 

-0- 

( 

-0- 

) 

$ 

-0- 

-0-             : 

Total  Condominium  Gross  Sales  Proceeds  $  5,952,746.00 

Less  Total  Condominium  Development  Costs  (  4,747,410.00  ) 

Net  Profit  (Before  Taxes)  $  1,205,336.00 

Total  Return  on  Gross  Condominium  Sales  Proceeds        ^_20 Z 

(Net  Profit/Total  Gross  Sales  Proceeds) 

Return  on  Equity  Z 

Equity  Participation  (Amount  and  Z  of 

Total  Condominium  Cost)  $ (     Z) 


PF/C 


Project  P~^^ Dace  June  3.  1987 

Developer  Sullivan  Square  Assodatel&Bl.  ^/Contact  Person  Paul  Gaudet 
Limited  Partnership  ,^,^,^^„  . 

^  (617)532-4800 

CONDOMINIUM  COST  OF  OWNERSHIP  PRO  FORMA 

(Estimates  in  L9 Dollars) 

(Use  Z   inflation  factor  from  19   ) 


Number  of  Units  44 


Average  Unit  Size  (NSF)  (   1,100      ) 

Average  Unit  Price  $135,289.00 

Average  Downpayment   Low  -  Moderate  Market  ^ (_5_Z)  low  & 

Studio  moderate; 

1  Bed   1  BR  $2,582.00  $3,472.00 

2  Bed   2  BR  $3,486.00  $4,731.00  $22,000.00  10%  market 

-  — '       3  BR  $3,744.00  $5,050.00 

Market         Subsidized 
Annual  Common  Area  Charges   ($ /NSF)    $  N/A  )  N/A 


Annual  Real  Estate  Taxes  ($ /NSF)        700.00         600.00 


Annual  Mortgage  Payment 

( Z  on  $__ 

for  30  years)  19,800.00       5,530.00  (typical) 

Annual  Service  Charges  (please  specify       N/A N/A 

membership  fees,  special  services, 
etc.) 

Total  Annual  Cost  of  Ownership  (Before-tax)20,500.00       6,130.00 


Total  Monthly  Cost  of  Ownership  (Before-tax)  1»708.00       510.00 


PF/A 


PART  1  xuc 

REDKVSLOPS;?'S  STATLUEHT  FOR  PUBLIC  DISCLOSURE  ' 
A.   REDEVELOPS  AND  L.\iNn 

1,  »-.  iN»m«  q{  Rrd«v«Jov«r:     Sullivdn  Square  Associates  Limited  Partnership 

b.  A<i(aTi«4  *fl<i  ZIP  Co<l«  af  H«dty«lop«r      18  Crowni nshi el d  Street 

Peabody,  Massachusetts     01960 

c.  ra5  iNuoijQf  o{  R«<i«v«Iop«r:       Applied    for. 

2.  Ta«  liatl  oa  witicij  tia  RatiavQlopof  prop<M<sa  lo  tatat  law  t  soncraci  for,  or  uadantinaing  "if." 
til«  purciuoa  or  lai*a  ot  Una  ircra 

Boston  Redevelopment  Authority 

ia  Charlestown  Urban  Renewal  Area,  Massachusetts  Pro.iect  R-55 

(I'ioMu  af  (Jrba*  R4nr*Kii  or  R4*tviiapmMra  Projtcs  Arm) 


f 
f 


ia  db«  City  o{    Charlestown ^  St*i«  of      Massachusetts 

is  <i«scnb«4  t»  follows  ^ 

Sullivan  Square  Parcel  P-2A  (  Main  Street  and  Bunker  Hill  Street 

vacant  land   69,060  s.f.) 


3.    II  tit  Rr(i€v«Iop«r  i«  aoc  la  io<iiviau»J  doing  buaiaM*  'iniet  hia  own  aama.  tie  Redeveloo«ff  'ft«5 
indicated  b«iow  lad  is  orjiaized  or  opcratiaj  'oadw  tia  Uw«  of      l^assacnusetts 


r~l   A  corporatioa. 

rn    A  aooprofU  or  eiariLabJ*  iaaUtatioq  or  corporscioa. 

[X]  A  p«rta««hip  kaowa  as   Sul  1  i Van 'Square  Associates  Limited  Partnership 

r~I  A  b«sin«ss  associauoa  or  a  joiai  v«nturt  Vaowa  as 
r~l   A  F»dtr«J,  2uu,  or  local  jov«rBm«ai  or  iaainra«nuliiy  th«rwf. 
r~i  Otier  (trplaiA) 
4.    If  lh«  Rtdsvtlopcf  is  not  la.iadividual  or  a  govrfam«ai  ajency  or  iasLrumeflulit)'.  giv*  dat*  of  ori 


5.  i"^«m«s,  addr«»*«s,  tid«  of  positioa  (if  tay),  and  oaiori  add  attnt  of  ti«  intorest  of  th«  officers  md  princicx: 
»iar«ix3ld«-s,  and  lavestors  of  lb*  Redevelop*',  other  li>fl  a  jovernmeot  agency  or  inscnananulity,  are  jet  I- 
foiiowst  , 


Mf  ifMct  «•  ihii  form  is  ia*ii«<^vii(«  (ar  tay  r»t^a•lcrd  iafonnalioa.  it  shquld  be  furaiihed  oa  aa   iiucieii  p«J«  '•Jiic.'r- 

(•  uader  ihe  ipproprUte  atunbtre^  ilea  oa  lb*  lora. 
^  Aav  coavvaim  a««as  o(  ideatilyiaj  Lhe  laa4  (jach  i<  block  aad  la(  anmberi  or  .'(reei  boua<i»ri»a)  i»  lolficitalv    A 

lies  Vf  metea  *a<l  bouads  at  oiaer  lechaieal  jevcripiioa  ia  aeeepcable,  bat  aai  rei^at/*<l. 


».     If  du  H«cUY«lop«f  i«  »  corpof»iioa,  \h*  otfic«r»,  diracMra  or  lru«U«a.  uid  atcii  jiacxfloldar  oxai^;^ 

L    Lf  Lh«  R«<i«v*loo«f  ij  •  aoapront  or  ci«riL»il«  Liutitadoa  or  corponcioQ.  a*  mtrn'Oira  woo  c-onav.-^^^ 
bo«ni  ol  trttat««a  or  board  9(  dincior*  oc  jimilir  prvtmios  bo<iy. 

c.  LI  ili«  R«<Uv4  loo«r  i»  t  p»ra«r3aip,  juci  ■ptraar.  wK«di«r  4  jtmrai  0*  limiirii  par  ta«f,  iad  licser 
p«rc«al  3{  iatBTiila'  a  daacriptioa  o(  liia  chix-actitr  sod  ticsat  ol  inuriat. 

d.  If  'iia  Stdavaloocr  ia  a  boaiaaaa  taaociaiioa  or  a  joiat  vencur^.   «ch  pcrticipaa;  xad  nizar  'J«   ;<r-^ 
ot  intarrat  or  t  deacripcioa  ot  iba  ciiracur  lad  anant  ot  intarmac 

«.    Lf  iii«  R«d«v«lop«r  U  »om«  Qtli«r  eauC7,  tii«  olUctn,  tJi«  a«mb«fa  o{  ili«  jovtminj  body,  lad  4«ci 
iiaviag  ta  iatcnst  of  mar«  ckaa  10%. 


1.  Crowninshield  Corporation  70% 
18  Crowninshield  Street 

Peabody,  Massachusetts  01960 

2.  Ailston  Street  Associates,  L.P.       '  30% 
256  Bunker  Hill  Street 

Charlestown,  Massachusetts   02129 


6.    if»fli«.  t<iix*^;  rad  t«cur«  «fld  rxS«at  af  inurtat  of  tach  p«r30a  or  sadcy  fiujl  namtd  in  rtjpcnst  l/n  /.': 
who  has  •  b«d</ici«l  interact  ia  iny  a{  di«  ik«r«hald«rs  or  iav<acor>  oaxntd  La  r«ap<3a-*«  Co  Uca  5  wsic 
giv«a  Mch  p«rsoa  or  tatity  rnort  ikaa  t  coorpattd  10%  iaur«at  ia  lh«  R«d«v«lop«r  (for  rxanplt,  .rian 
2OT4  of  {i«  jtoci  ia  a  corportUton  wAicA  kalit  SQTt  of  ik*  slocx  of  ikt  Rtdt-atlaptr;    or  ncr*  ikan  SCt 
ttaek  ui  3  corparadoM  w/iieh  kaliLt  20%  of  ikt  Hack  af  ika  RtdtvtLoptr)'. 


7.    N«flJr«  fif  itol  givtn  a6o\i«J  of  officara  ud  dirieton  or  traatrta  of  soy  corporatioa  or  firra  listJid  undc: 
Itm  S  or  Item  6  ibova: 


B.   RESIDEmiAL  R£D£VELOPME-^T  OR  RDUBIUTATION 

(Tha  Rrd«v«lap«r  ia  to  foraisia  liii  folloviiag  iafonnaiiaa.  b«at  otilj  if  land  ia  to  b«  redavaloprd  or  rahabiii 
la  whola  or  ia  part  for  rtaidtnual  parpoa«a.) 


^    U  1  ear7«ri(!»«  la  r*^«i/»J  la  (U«  p«r{«4Ja  r«p«na  wiU  Lha  r«^«ral  S«<uriii*a  aa4  Lxck«a|t  Caoiaiaaioa  ludaf  £«ct:i 
ai  li«  Swaariilra  Eichaaft  Act  af  1934,  a«  ataia  aaJar  tkia  liaa  S.     Ia  lacll  caaa.  lIm  lafafaalioa  rafarrad  la  ia  lUa 
»a4  la  luaa  i  aa4  7  la  lat  ra^ak«4  la  ^  (araiaiiW. 


1.    Sm(*  ^«  R«<itY«lo9«f'*  taumaxaa,  >3cluaiv«  of  p«y-maaC  (or  tji*  [tad,  for: 

t.    TotAi  co«t  ot  lay  r««i<i«aii  J  r««i«v«lopm«nc. j4,/4/,4iL). 

b.    Co»l  ?«f  dw «lLia 5  unit  a(  tny  r««i<i«fldai  rni«v«iopm«fli ■, J         lU/  ,oyb  . 

e.    Tot*]  co«l  o{  iflY  ni«ia«fltial  f«a«i3ilit«daa •  ., J  "'-'" 

i.    Co»t  per  (iw^llia^  onit  of  iny  rr«i(i«flci»l  raiiaiiiiuxioa .'  .  .  .  .  J  ~^~ 

2-    a.    Suu  "J*  R*a«Y«lap«r' »  «3d3i«t«  of  di«  ivcra^a  aoatiily  r»auJ  (if  '-a  i«  rtratd)  or  tver»5«   jai*    ■' 

;'i/  to  i«  lold)  for  tsca  typ*  mi  tiz*  of  dvrcilLaj  oait  lnvolv«ti  La  such  rtdav«!opca«ai  or  raaiau.:: _ 


UTIWIAT-    D    AVt7IA<l«  tjriHATtO    iV« 

TT»^     AMO    J12X    0'   3»<I,LJNaUNir  UOJtTXl.   •    ««?<TA  L  jAUX    ^^icr 

i  J 

6-3  Bedroom  units 

32  • -  2  Bedroom  units 

6-1  Bedroom  unit 

Affordable  -  22  units  •  $70,500.00 

Market  Rate  -  22  units  .   $220,000.00 

f 


bo    Sui«  (ii«  atilidt*  aa<i  p*rxiag  Eacllid«»,  i  f  taj,  Lnclii4tti  ia  ^  forvjoiag  udmato  of  r«flui«', 

44  parking  spaces  on  site. 


c    Su(4  f<^pm4au  sacii  aa  rafrijera^rs,  wcaiiia;  tnac^iaas,  air  coa<iidoocr3.  If  aay,  Lacladeti  is  'j::-; 
going  Mdaat«4  of  sal«a  pricast 

Refrigerators,   stoves,  washer,  dryer  hook-up 

CZHTinCATION 


I(W,)1 


ctrdfy  tiuc  ii«  R«ic»«lop«f' j  Suctarot  for  Pualic  Diacioaura  ia  troa  an<i  corract  w  tha  b«3l  of  wrj  (oar)  i-; 


DaUi 

Jt^TWU/Y 

•*1 

2 

/Uirtit  (mW  up   C>«« 

'  1(  Lha  Ar^«T<ia!>«r  ii  aa  uiiliTiijiul,  i^is  lUlnacat  t^ovM  b«  tigq*^  \rf  ndl  iadlvidujl;  if  a  panatrship,  br  aa«  of  -.ji. 

a«ra«  if  i  earporacioa  at  aiher  tatity,  Vjr  oaa  «/  ita  clil«f  a/Ilcwa  liariaj  kaa»I«dj«  «(  iKa  f«eu  r«t^<iirnJ  Vjr  thi*  iLat^ 
2  PtttaltT  tor  ril««  Cgiincniom    Srcti<j«  1001.  TiUa  13.  «(  lia  tJ>S.  Cada.  pravidaa  «  Una  «f  aot  mora  ii»«  JIO.CCO  ar 

■  aai  «f  ao(  sara  Uua  Ii"*  j*i*,  tt  ioth,  (a*  Vaawia^J/  lai  wilUully  aaiciai  or  aalaj  jay  falaa  wriiia*  or  docruaanu 

t^a  lAAa  (a  coaiaia  uiy  ftiaa.  liciitiaoa  ar  [raa4al««t  (ta(re««l  9*  tairy  ia  a  oMttar  wiliiia  i^a  ju/Ladictias  a(  t^y  Cwk 

•  i  l^  Uait*4  5uiaa. 


DEVELOPER'S  STATEMENT  OF  QUALIFICATIONS 

AND  FINANCIAL  RESPONSIBILITY  (FORM  2)  (pago  1  o£  4) 

Nama  and  address  of  devaloper;     Sullivan  Square  Associates  Limited  Partnership 

18  Crowninshield  Street 
Peabody,  Massachusetts   0l960 

Is  the  davalopar  or  any  ochar  membor   of   the   joinc  voncura   a 

subsidiary   of   or   afflliaced  wich   any   ochar   corporacion  or 

corporacions  or  any  ochar  fim  or  flrns. 

YES:     '^  NO:  


If  yas ,  axplain 

Crowninshield  Corporation 
18  Crowninshield  Street 
Peabody,  Massachusetts   01960 

3.   a.  Tha  financial  condiclon  of  tha  davalopar,  aa  of 


f 


is  as  reflacced  In  tha  aCCached  financial  scaceraenc. 
See  attached  financial  Statement. 


NOTE:  Atcach  Co  chis  sCatemenC  a  financial  sCacemenc  FOR  EACH 
GENERAL  PARTNER  showing  cha  assacs  and  cha  liabtllcies, 
including  concingenc  llablliclss,  fully  Icemized  In  accordance 
with  '  acCapCed  accouncing  standards  and  based  on.  a  proper 
audit.  If  cha  daca  of  cha  financial  stacemanc  precedes  che 
date  of  this  submission  by  more  Chan  six  raonchs ,  also  accach  an 
interim  balance  sheeC  noc  more  Chan  60  days  old.  These 
statemenCs  will  be  held  in  scricc  confidence. 


b.  Name   and  address   of  audicor  or  public  accouncanc  who  performed 

audit  on  which  said  financial  scacemenc  is  based. 
■  Shuman  &  Shunian 

416  Broadway,  Everett,  Massachusetts   02149 
If  funds  for  che  developmenc  of  cha  project  are  to-be   from   sources 
other   than   cha  developer's  own  funds,  please  sCaCe  che  developer's 
plan  for  financing  tha  acquisition  and  development  of  che  project: 

Bank  Loan 


5.   Sources  and  amount  of  cash-  available  to  developer  Co   meet   up-front 
costs  of  che  proposed  undertaking: 


a.   In  banks :        '  -  - .  . 

Name,  address  &  zip  code  of  bank  Amounc 


(page  2  of  4.) 


b.   By  loans  from  affiliacad  or  aasoclacad  corporations,  of  firms 
Nama ,  addrass  &  zip  coda  of  sourca  §  Amount 


c.   By  sale  of  readily  salable  assac 

Dascripcion  Harkac  Valua      Horr^^a^e  or  liens 

§  ? 


6.     Name  and  addresses  of  bank  references; 


r 


t 


7.  Has  the  developer  or  (if  any)  the  corporation,  or  any 
subsidiary  or  affiliated  corporation  of  the  developer  or  said 
■parent  corporationj  or  any  of-  the  developer^s  officers  or 
principal  members,  shareholders  or  investors,  or  other 
interested  parties  been  adjudged  bankrupt,  either  voluntary  or 
involuntary,  within  the  past  ten  years? 

YES: NO:    X 

If  yes,  give  the  date,  place  and  under  what  name. 


Undertakings,  comparable  to  the  proposed  development  work, 
which  have  been  completed  by  the  developer,  including 
identification  and  brief  description  of  each  project  and  date 
of  completion: 


See.Redevelopfer  Resume 


b.  If  the  developer  or  any  of  .the  principals  of  the  developer  has 
ever  been  an  employee  in  a  supervisory  capacity  for  a 
construction  contractor  or  builder  or  undertaking  comparable  to 
the  proposed  development  work,  name  of  such  employee,  name  and 
address  of  employer ,,  title  of  position,  and  brief  description 
of  work: 

John  W.  French,  Architect  for  marfy^^^idential  developments. 


(paga  3  of  4) 


If   Cha   davalopar  or   a  paranc  corporacton,   a  subatdtary,  an 

affiliaca,  or  a  principal  of  the  davalopar  is    to   parcicipaca  in 

cha  davalopmanc  of  cha  land  ai  a  conacruccion  concraccor  or 
b-ildar:      ^/^                             •   ^   . 

a.  Naaa  and  address  of  such  concraccor  or  builder: 


b.  Has  such  concraccor  or  builder  within  cho  last  can  years  ever 
failed  CO  qualify  aa  a  .  responsible  bidder,  refused  to  ancar 
into  a  concract  afcar  an  award  has  been  made,  or  failed  Co 
complaca  a  conscruccion  or  devalopmenc  concracc? 

YES NO  

f If  yes ,  explain: 
f 

,N/A 

c.  ToCal   amounc  of  conscrucciopn  or  davelopmenc  work  performed  by 
such  concraccor  or  builder  during  che  last  chree  years: 

$ 

General  descripcion  of  such  work: 


N/A 

d.  Construction  contracts  or  davelopmencs  now  being  performed.   by 
such  contractor  or  builder: 

Identif icacion  of 

Concracc  or  Devalopmenc       .  Date  Co  be 

and  Locaclon  Amounc '  Comp laced 

$ 

■""■^  -N/A 


«.  Oucscanding  conscruccion  contract  bids   of  such  contractor  or 
.  bidder: 


N/A 


'(     (P*S«  ^   of  4) 

Awarding;  Ai^ancy  Amounc      Daca  opened 


10.  Briaf  acacemanc  raspaccing  equipmenc,  axparianca ,  flnanctaL 
capabllicy,  and  ochar  raaourcas  avatlabla  Co  such  concraccor  or 
buildar  for  tha  porfonaanca  of  cho  work  involved  in  the 
davalopraenc  of  tha  land,  apoctfying  parcicularly  cho 
qualificacions  of  cha  parsonnal,  tha  naturo  of  tha  oquipmanc,  and 
tha  gendral  axparianca  of  the  contractor: 

N/A 


II.  Statement  and  other  avldance  of  tha  davalopar's  qualifications  and 
financial,  responsibility  (other  than  tha  financial  statement 
referred  to  in  Item  (3)  are  attached  hereto  and  hereby  made  a  part 
hereof  as  follows: 


12.  If  the  developer,  any  employee  of  the  developer  or  any  party 
holding  a  financial  interest  in  tha  davelopraant  is  now  a  City  of 
Boston  employee  or  has  been,  at  any  time  in  the  year  preceding  this 
date,  please  list  tha  personCs)'^  name,  position  held,  or 
financial  interest  in  the  ■  development  entity.  City  of  Boston 
position,  and  if  not  currently  employed  by  the  City,  tha  last  date 
of  City  employment. 

-  N/A 


13.  List   the   addressees)   of  all  other  properties  that  the  o'j-ner(s)  or 
N.  principals  of  the  proposed  project  owns  in  tha  City  of  Boston: 

See  redeveloper  resume. 


CERTTFICATION 


certify  thac  this      Davalopar's 


Sullivan  Square  Associates 

I/V« ,  Limited  Partnership 

Scacomonc  of  Quaiif icaclons  and  Financial  Rasponslbiltcy  and  cha 
accachad  avidanca  of  cha  davalopar's  qualif icactons  and  financial 
respooaibtlicy,  including  financial  atacamencs,  are  crua  and  correcc 
to  tha  bast  of  my/otir  knowladgo  and  belief. 


Da<;jdj 


Dated 


Address'  &  Zip  Coda  . 


Signature 


Address  &  Zip  Code 


DISCLOSURE  STATEMENT 


Any  person  submitting  a  development  proposal  to  the  City  of  Boston  must  truthful 
complete  this  statement  and  submit  it  prior  to  being  formally  designated  for  an: 
project. 

1.  Do  any  of  the  principals  owe  the  City  of  Boston  any  monies  for  incurred  rea 
estate  taxes,  rents,  water  and  sewer  charges  or  other  indebtedness? 

No 


2.  Are  any  the  principals  employed  by  the  City  of  Boston?  If  so,  in  what  capa^z: 
(Please  Include  name  of  agency  or  department  and  position  held  In  that  agentir: 
department). 

No '    

3.  Have  any  of  the  principals  previously  owned  any  real /estate?  If  so,  when,  ■ 
and  what  type  of  property?  Yes.  Affiliates  of  redeveloper  have 

developed  many  residential  developments. 

4.  Were  any  of  the  principals  ever  the  owners  of  any  property  upon  which  tne  CT~ 
Boston  foreclosed  for  his/her  failure  to  pay  real  estate  taxes  or  other 
indebtedness? 

No.  . 


5.  'Have  any  of  the- principal s  ever  been  convicted  of  any  arson  related  crimes 

currently  under  indictment  for  any  such  crimes?  - 


No. 


6. 


Have  any  of  the  principals  been  convicted  of  violating  any  law,  code,  stat: 
ordinance  regarding  conditions  of  human  habitation  within- the  last  three  {.. 
years? 

No.  ■ 


SIGNED  UNDER  T^  PAINS  AND  PENALTIES  OF  PERJURY  THIS 

,  19 


SIGNATURE: 
ADDRESS 


^^  ^>du..^~ 


§   40J.     Diacioiure    icitarnena    of    p«non»    havinsf   benencixl    inter«3t    in    r^^    propercy 

No  i^rwment  :o  rent  or  :o  sell  rtai  prop^rr."  uj  or  to  nni  or  pur:ha3e  r«ai  properr." 
from  a  puolic  i^r.cv,  and  no  rsnewai  or  i.T:an3iQn  of  3ucn  l^7-^srr.ent,  5»iiii  b-e  •■zlld  and  r.o 
pavincnt  aniil  5«  maae  iQ  tne  iesaor  or  jeiier  of  iucn  pnoperr/  uniesa  a  s^i^ement.  ii^r.ed. 
under  '.ha  p<5naitiea  of  p-ar^ur-/,  haa  o«-n  iTied  by  ".ne  ieiaor.  leaaei*.  jeiler  or  purcnajier.  and 
in  iho  COM  of  a  corpomuon  oy  a  duly  au:r.or.xJW  officar  thereof  j'.ving'  :he  :r.:e  na.TiM  ana 
addr-issca  of  ail  p-ar^oni  ■''no  r.ave  or  •■yiil  hav»  a  direct  or  indirect  beneficiai  intareat  m  aajd 
proo«rr/  -vnth  ".he  denur;/  coTnTTi'.iaioner  of  ::ioitii  planning'  and  Qper:icon.  Tne  provijiona 
of  :nia  iection  sniil  r.oz  acpiy  "j  any  jtocxhoider  of  a  corporauon  "-he  itock  of  -"hich  'J 
liaxfid  'or  sai«  to  ihe  gtnerxi  puniic  '-"nth  th«  ieconuea  ana  ixchan^  cammisaion.  if  jucd 
stocichoider  holda  leaa  chin,  can  p-«r  csnt  of  '.he  outstanding  jtock  enutled  lo  vota  ac  the 
innujj  meaciny  of  suca  carporotion, 

A  disdcaure  staiament  ihail  liaa  b<  rpade  in  wrtting',  under  p«nalc7  of  perjury,  during 
'  Uia  term  of  a  rantaJ  agreement  in  cas«  of  any  change  of  intereat  in  such  pnrpertY,  is 
providtd  for  above,  'w^thi^  thirty  cava  of  juch  change. 

Any  oifidai  «ieci*d  la  puhlic  offica  in  th«  contmonweaith,  or  any  employe*  of  the 
dinaion  oi  capital  planning  and  opentiona  diadoaing  bcneildal  intereat  in  rzzl  property 
puraiiiat  la  thia  s«ct:an,  mail  idendiy  nia/her  poaation  as  par:  of  '.he  diacioaure  statement. 
Tha  dctraty  comimaa:on«r  shall  notify  tha  stata  ethica  rommiaaaon  of  such  namea.  and  shall  ' 
tnxic*  copias  of  any  and  ail  diacioaure  statamenta  received  avaiiabla  to  the  stata  ethica 
cammissian  upon  request. 

T^«   daputy   cnrmmaaionar   ihall   keep   a  copy   of   e2^   diacioaure   statement   received 
aviilabla  for  public  inapcctjon  durmg  re^niar  buaineaa  hours. 

Axidod  by  3tJ580,  c  573,  §  12. 

1990    futuw  niiMif.     S<.198a   c    579.    §    12.    *«  Libnrv  R«fer«nca3 

approvwl  Juiy   16.  I98a  md  by  §  6<S  rroKl*  rifec-  Sana  •■'39 
iiv«  Juiy  1.  \9t\. 

S«.  aisa.  rxjui  uackr   §  39A   o<   ihia  chxpier.  ^— '"^  §§'^5-  '**''•  '-<3- 


DISCLOSURE  STATEMENT  CONCERNING  BENEFICIAL  INTEREST 
REQUIRED  BY  SECTION  40 J  OF  CHAPTER  7  OF  THE  GENERAL  LAWS 

(1)  Location:      P^^^'^^  ^'^^ " 

(2)  Grantor  or  Lessor:    Boston  Redevelopment  Authority 

(3)  Grantee  or  Lessee:   Sullivan  Square  Associates  L.P. 

(4)  I  hereby  state,  under  the  penalties  of  perjury,  that  the 
true  na.-T\es  and  addresses  of  all  persons  who  have  or  will 
have  a  direct  or  indirect  beneficial  interest  in  the  above 
listed  property  are  listed  below  in  compliance  with  the 
provisions  of  Section  40J  of  Chapter  7  of  the  General  Laws 

(see  attached  Statute). 

NAiME    .\ND    RESIDENCE    OF    ALL    PERSONS    WITH    SAID    BENEFICIAL    INTEREST: 

Crowninshield  Corporation 
18  Crowninshield  Street 
Peabody,  Massachusetts       01950 


Allston  Street  Associates  Limited  Partnership 
255  Bunker  Hill   Street 
Charlestown,  Massachusetts       02129 


(5)       The   undersigned   also   acknowledges    and    states    that   none   of 
the   above    listed    individuals    is    an   official    elected    to 
public   office    in   the   Commonwealth   of   Massachusetts,    nor    is 
an   employee   of    the    State    Department   of    Capitol    Planning    and 
Operations . 

SIGNED   under    the   penalties    of   perj 


NON-DISCRIMINATION  AND  AFFIRMATIVE  MARKETING  STATEMENT 


As  a  condition  of  receiving  BRA-controlled  funds,  land 

^^  nhhpr-  han^f i  1-0   T  .^ullivaD  SqudTe  Associates 

or  other  benetitb,  I,  i  Tnn't-pH  b^^rfnoy-ship /  agree  not  to 

discriminate  or  permit  discrimination,  upon  the  basis  of  race, 
color,  religious  creed,  marital  status,  sex,  age,  ancestry, 
sexual  preference,  military  status,  handicap,  children, national 
origin,  or  source  of  income  in  the  lease,  rental  or  use  and  occu- 
pancy of  the  property  located  at    Parcel  P-2A 


I  further  agree  to  carry  out  an  Affirmative  Marketing  Plan 
as  subraittod  or  as  approved  by  the  Authority  which  shall  incor- 
porate a  description  of  outreach  efforts  to  potential  applicants 
using  media  and  various  community  resources  well  in  advance  of 
of  sales  or  rent-up.   I  also  agree  to  develop  and  carry  out 
occupant  selection  policies  and  procedures  which  comply  with  the 
Boston  Fair  Housing  Ordinance  and  any  additional  Authority 
requirements  which  would  be  made  available  prior  to  final 
designation. 


^^".A 


iveloper 


HISTORY  AND  EXPERIENCE 


The  Crowninshield  Corporation  is  a  recognized  leader  in  the 
field  of  residential  housing.   The  principals  of  The  Crowninshield 
Corporation  are  each  highly  skilled  and  knowledgeable  in  the 
development  process.   To  date,  Crowninshield  has  developed  more 
than  90  million  dollars  in  housing  projects  in  various  sections  of 
the  country.   We  are  a  company  with  great  working  experience. 

While  we  bring  considerable  expertise  to  a  project,  we 
remain  small  enough  to  be  flexible  to  an  individual  community's 
needs.   The  number  of  projects  we  have  developed  in  the  same 
community  evidences  our  long-term  commitment  not  only  to  our 
projects,  but  to  our  clients.   We  have  built  and  now  manage,  two 
condominium  complexes  in  Salem,  Massachusetts;  two  housing  com- 
plexes in  Peabody,  Massachusetts;  four  in  New  Britain,  Connecticut; 
two  in  Lynn,  Massachusetts;  two  in  Revere,  Massachusetts;  one  in 
Needham,  Massachusetts;  and  three  in  Baltimore,  Maryland.   In 
some  of  these  cities,  we  currently  have  projects  in  the  planning 
and  development  stages.   The  funding  sources  for  these  projects 
and  the  markets  for  which  they  were  designed  vary  greatly.   We 
have  worked  with  a  wide  variety  of  funding  mechanisms  that  run 
the  financial  spectrum  from  private  bank  loans,  municipal  bond 
financing,  state  bond  financing,  and  federal  mortgage  insurance, 
etc. 

Crowninshield  has  always  been  and  will  continue  to  be  an 
innovative  company  which  responds  to  the  country's  ever  changing 
housing  needs. 


THE  CROKKINSEIELD  CORPORATION'S  PROJECT  SUMM2--RY 


The  Crowninshield  Corporation  is  a  real  estate  development 
firm  specializing  in  the  rehabilitation  and  recycling  cf  existing 
buildings.   We  are  committed  to  the  concept  of  preserving  buildings 
of  historical  -and  architectural  value,  and  recycling  them  to 
fulfill  the  present-day  planning  needs  of  a  community.   Our 
development  policies  stress  the  fact  that  the  history  cf  a  city  is 
eirbodiec  in  its  architecture.   Innovative  planning  begins  with 
res-oration  and  rehabilitation  which  reflect  the  special  and  unique 
character  of  a  community. 

Our  Tannery  Apartments  received  the  "Benry  David  Thoreau 
Grand  Award  of  Excellence  in  Landscaping"  and  the  1975  "Honor 
Awards  of  the  New  England  Regional  Council  of  the  American 
Institute  of  A.rchitect s.  "   The  .Crowninshield  Corporation  also 
received  the  AIA  Award  for  "Design  Excellence  in  Housing  and 
>5eighborhood  Facilities"  for  the  Stephen  Palmer  Apartments  and  an 
award  of  merit  in  the  1980  Homes  for  Better  Living  for  the  Inner 
Lofts  Apartments.   These  four  awards  verify  the  fact  that  our 
policies  are  effectively  implemented.   The  Crowninshield 
Corporation  is  committed  to  maintaining  the  same  high  level  of 
achievement  in  the  future. 


TANNERY  I  and  TANNERY  II  -  PEABODY ,  MASSACHUSETTS 

The  A.C.  Lawrence  Leather  Company  complex  in  Peabody, 
Massachusetts,  has  been  converted  and  rehabilitated  into  a  457-unit 
."d-xed  income  residential  community.   The  8.7  acre  site  is  located 
immediately  Northwest  of  the  central  business  district,  and  is 
vithin  walking  distance  of  Peabody  Square.   This  unique  project 
captures  and  retains  the  history  of  Peabody,  "The  Leather  Capital 
of  the  World,"  through  the  preservation  and  reuse  of  the  major 
Tannery  Building  into  elderly  and  market  rate  housing.   The 
conversion  of  the  Tannery  Buildings  into  housing  included  the 
installation  of  new  heating,  plumibing  and  electrical  systems,  new 
ciic  rerriodelled  elevators,  new  insulated  glass  window's,  new  roofing 
=.r.c  new  and  remodelled  fireproof  stairways.   Heavy  timber  beams  and 
ceilings  were  sandblasted  for  a  warm  and  natural  appearance. 

The  original  Crowninshield  m.ansion  was  rehabilitated  into  a 
central  comjnunity  space  and  the  old  tanning  vats  were  recycled  into 
flower  and  plant' pots.   The  large  site  has  been  extensively^ 
landscaped  with  sitting  areas,  open  green  space  and  a  swimming  pool 
and  lounge  area. 


The  Tannery  was  the  first  project  in  the  Commonwealth  of 
Massachusetts  that  reused  a  former  industrial  space  and  converted 
an  obsolete  working  place  to  a  wonderful  living  place.   The  Tannery 
project  was  funded  by  the  Massachusetts  Housing  Finance  Agency  and 
construction  was  completed  in  the  summer   of  1979. 

KING'S  BEACH  TOVTERS  -  LYNN,  MASSACHUSETTS 


This  project  involved  the  conversion  and  rehabilitation  of 
ar.  existing  industrial  building  into  183  units  of  elderly-oriented 
housing.   The  project  was  financed  by  the  Massachusetts  Housing 
Finance  Agency.   The  site  is  readily  accessible  to  recreational, 
cultural  and  community  facilities,  and  is  located  in  a  stable 
residential  neighborhood.   The  site  offers  proximity  to  one  of  the 
Ncrrh  Shore's  finest  beaches  as  well  as  to  the  Swampscott  depot  for 
the  train  to  Boston.   This  project  has  amenities  usually  associated 
wi-r.  new  constuction:   carpeting,  tile  baths,  air  conditioning, 
security,  etc.   In  addition,  there  is  a  rooftop  community  lounge 
which  affords  a  spectacular  ocean  view. 

LYNN  HAJIBOR  LOFT  A.PARTMENTS  -  LYNN,  M;^,SSACHD SETTS 

The  Crowninshield  Corporation  has  developed  and  preserved 
four  under-utilized  mill  buildings  located  between  the  city's 
retail  district  and  Lynn  Harbor,  into  358  units  of  subsidized  and 
market  rate  housing.   The  City  of  Lynn,  in  conjunction  with  The 
Crowninshield  Corporation,  procurred  a  3.3  million  dollar  Urban 
Development  Action  Grant.   This  grant  was  conceived  and  used  to 
leverage  11.9  million  dollars  in  private  investment.   This  project 
is  a  very  ambitious  effort  to  revitalize  a  very  depressed  area  of 
the  city".   The  buildings  were  built  between  1905  and  1914,  and  are 
a  unique  part  of  the  city's  history.   The  site  has  convenient 
access  to  all  shopping  services  and  is  served  by  public 
transportation  and  has  good  vehicular  access  to  Logan  Airport  and 
the  City  of  Boston, 

The  Harbor  Loft  housing  project  was  the  first  phase  of  a 
comprehensive  development  scheme  to  upgrade  the  entire  harbor 
area.   The  site  now  includes  the  North  Shore  Community  College,  the 
Heritage  State  Park  and  Marina,  and  a  commercial  office  park.   The 
Crowninshield  Corporation  played  an  active  role  in  conceiving  this 
development  package  and  maintains  an  ongoing  relationship  with  the 
City  to  insure  its  implementation.   Construction  began  in  19  80  and 
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has  been  financed  by  the  Massachusetts  Housing  Finance  Agency  and 
enjoys  full  occupancy. 


TEE  STEPEEK  PALMER  APARTMENTS  -  NEEDHAM,  MASSACEUSETTS 


The  Stephen  Palmer  School  in  Needham,  Massachusetts  involved 
the  conversion  and  rehabilitation  of  an  obsolete  gramrr.ar  school 
into  28  units  of  market  rate  housing.   The  financing  of  this 
project  was  unique  and  creative.   The  land  and  buildir.c  were  leased 
from  the  Town  of  Needham  rather  than  purchased  outright,  and  the 
ijnprovements  were  conventionally  financed  by  a  Boston  bank.   This 
arrangement  ensures  the  Town  continuing  involvement.   The  project 
prcvicec  6,000  square  feet  of  improved  community  space  which  is 
open  X.C   all  residents  of  the  Town  for  club  and  meeting  activities. 
The  Crowninshield  Corporation's  proposal  was  selected  from  eleven 
com.pezing  development  proposals  by  a  committee  of  Needham  citizens 
chosen  by  the  Selectmen  to  carry  out  the  vote  of  the  town  meeting 
to  consider  alternative  uses  for  the  Stephen  Palmer  School. 
Construction  is  now  com.plete  and  the  units  are  occupied.   The 
Stephen  Palmer  Apartments- were  awarded  the  1979  AIA  Award  fo  Design 
Excellence  in  Housing  and  Neighborhood  Facilities. 

SCHOOL  I  -  NEW  BRITAIN,  CONNECTICUT 

This  project  involved  the  rehabilitation  of  the  former  New 
Britain  High  School  into  127  units  of  Section  8  housing  for  the 
elderly.   The  site  is  located  adjacent  to  a  city  park  and  one  block 
from,  the  downtown  shopping  district.   The  classrooms  have  been 
adapted  into  unique  housing  units.   The  former  library  with  its 
painted  wall  frescoes  and  beamed  ceilings  has  been  carefully 
restored  into  a  comimunity  space  and  kitchen  area  for  the  tenants. 
Special  interior  architectural  detail  such  as  the  original  oak 
classroom  doors  and  wainscoting  in  the  corridors  were  restored. 
The  former  auditorium  which  had  a  seating  capacity  of  2,000  was 
demolished  and  in  its  place  a  sunken  brick  patio,  badminton  court 
and  sitting  area  was  constructed  for  the  tenants.   The  School  I 
project  was  financed  by  the  Connecticut  Housing  Finance  Authority 
with  rental  subsidies  through  the  Department  of  Housing' and  Urban 
Development.   The  project  was  completed  October  of  1978  and  we 
Tiainrain  100  percent  occupancy. 

SCHOOL  II  -  NEK  BRITAIN,  CONNECTICUT 

-  This  project  involves  the  rehabilitation  of  the  former 
Goodwin  Technical  School.   The  School  II  is  located  immediately 
adjacent  to  School  I.   This  structure  was  rehabilitated  into  99 
■^.izs  of  assisted  elderly  housing.   The  interior  design  is  an 
exciting  blend  of  new  and  old,  with  a  contemporary  two-story 
entrance  atrium  with  skylights.   This  project  was  financed  by  the 
Connecticut  Housing  Finance  Authority  with  rental  subsidies  through 
the  Department  of  Housing  and  Urban  Development. 


.THAN  EALE  SCHOOL  -  NEW  BRITAIN,  COKT\^ECTICUT 


This  project  involves  the  rehabilitation  of  the  now-vacant 
Nathan  Bale  Elementary  School  into  100  units  of  elderly  housing. 
This  early  20th-century  brick  school  building  is  located  in  one  of 
New  Britain's  older  residential  neighborhoods.   This  unique  site 
has  recently  been  awarded  rental  subsidies  though  the  Department  of 
Housing  and  Urban  Development  Neighborhood  Strategies  Program.   The 
School  is  a  keystone  building  in  a  neighborhood  that  has 
experienced  some  owner  disinvestment.   The  Nathan  Hale  School  will 
serve  both  as  an  example  and  a  catalyst  for  private  development  and 
owner-occupied  investment  on  the  abutting  streets. 

WASHINGTON  SCHOOL  APARTMENTS  -  NEW  BRITAIN,  COKTs^ECTICUT 


This  project  involves  the  rehabilitation  of  the  former 
Washington  School  into  50  units  of  uniquely  designed  moderate  rate 
housing.   The  former  auditorium  which  has  been  converted  into 
townhouse  and  triplex  type  units ,  retains  the  historic  composition 
of  rhe  school.   All  the  existing  wood  windows  have  been  restored 
and  refinished.   Original  classroom  doors  have  been  re-used  as  also 
have  the  original  oak- bookcases  and  built-in  cabinets.   The  site  of 
the  School  is  in  a  residential  neighborhood  which  is  adjacent  to  a 
recreation  area  having  a  pool,  basketball  and  tennis  courts  and  a 
baseball  field.   Construction  on  this  project  was  begun  in  June  of 
1984  and  completed  on  schedule  in  May  of  1985. 

INNER  HARBOR  LOFTS  APARTMENTS  -  BALTIMORE,  MARYLAND 


The  Inner  Harbor  Lofts  project  consisted  of  the  renovation 
of  three  loft  buildings  into  103  "loft-style"  apartments.   They 
were  completed  in  the  fall  of  1979.   The  buildings  are  located  in 
an  obsolete  industrial  section  of  the  core  city,  bounded  on  the 
West  by  the  University  of  Maryland  Medical  School;  on  the  East  by 
the  successful  Charles  Center  Redevelopment  Project;  and  on  the 
North  by  the  new  Social  Security  complex.   The  location  of  the 
area,  coupled  with  the  increasing  demand  for  core  city  housing — a 
result,  of  Baltimore's  highly  successful  renewal  ef f ort--makes  this 
a  prime  target  area  for  housing.   To  accomplish  this  end,  the  City 
of  Baltimore  has  assisted  in  the  project  financing  and  has  provided 
public  improvements:   paving,  planting  and  parking  around  the  site. 
The  Inner  Harbor  Lofts  Apartments  received  an  Award  of  Merit  in  the 
1980  Homes  for  Better  Living  Awards  Competition. 

BALTIMORE  SCHOOL  HOUSE  APARTMENTS  -  BALTIMORE,  MARYLAND 

The  School  House  Apartments  project  involves  the  substantial 
renovation  of  six  vacant  school  buildings  located  in  scattered 
areas  around  the  inner  city.   The  schools  are  charming,  19th 
Century  structures  constructed  of  brick  and  heavy  timber.   Each 


is  located  in  a  distinct  neighborhood  where  there  are  already  signs 
of  other  public  and  private  renovations.   Each  building  has  been 
renovated  into  25-40  units  of  family  oriented  housing  for  a  total 
of  132  units.   The  \inits  are  large  and  extremely  varied.   Many  have 
double-story  living  rooms  and  balcony  bedrooms.   Kherever 
practical,  the  wood  beams,  metal  ceilings  and  oek  floors  were 
retained.   Where  the  site  permits,  landscaping,  on-site  parking  and 
recreational  areas  have  been  provided.   Construction  was  completed 
in  the  spring  of  1980. 

SOUTHERN  EIGE  SCHOOL  -  ELDERLY  -  B^.LTIMORE,  MARYLAND 

This  project  involved  the  substantial  rehabiiitazicn  of  the 
former  Southern  High  School  in  the  Federal  Kill  neighborhood  of 
Baltimore.   There  are  a  total  of  49  units  of  Section  8  housing  for 
the   elderly.   Special  architectural  details  include  cast  iron 
stairways,  raised  wooden  panels,  terrazzo  floors  and  elaborate 
transom;  lights  which  were  restored  to  their  former  beauty.   The 
site  has  been  extensively  planted  and  on-site  parking  provided  for 
the  renants.   Construction  began  in  June  of  1982  and  was  com^pleted 
in  May  of  19  83. 

4TH  &    PLUM  APARTMENTS  -  CINCINNATI ,  OHIO 

The  project  involved  the  conversion  of  the  Plum  Street 
Garage  (formerly  the  Gibson  Printing  Company)  and  the  Cincinnati 
Gas  Light  and  Coke  Building  into  193  units  of  market,  rate  housing. 
Also  included  in  the  project  were  185  covered  parking  spaces  and 
7,000  square  feet  of  commercial  space.   The  buildings  are 
strategically  situated  on  the  edge  of  Cincinnati's  central  business 
district,  and  the  Gas  Light  and  Coke  Building  is  included  in  the 
Fourth  Street  Historic  District,  an  area  which  has  undergone 
considerable  renovation  within  the  last  year.   The  project  contains 
extremely  large  apartments  and  variety  of  unit  types  such  as  duplex 
apartments,  platform  units  and  loft  units.   The  buildings  are 
joined  by  a  second-level  pedestrian  bridge,  which  provides  access 
to  resident  parking.   The  project  includes  a  roof-top  pool  and 
terrace  area.   Construction  began  in  the  fall  of  1979  and  was 
completed  in  the  spring  of  1981. 

HEvrERE  SCHOOLS  -  REVERE,  MJZ'.SSACKUSETTS 

The  former  Mary  T.  Ronan  School  was  rehabilitated  into  20^ 
units  of  housing  for  the  elderly.   A  neighborhood  that  had  closed 
in  response  to  changing  demographics,  has  now  become  home  for  many 
former  students.   Special  design  features  include  a  roof-top^ 
solarium,  a  community  room  and  kitchen  for  the  Beachmont  Senior 
Citizens  Club,  a  Bocci  court  and  outdoor  sitting  area  for 
residents. 


The  former  Julia  Ward  Howe  School  was  razed  and  a  new 
building  erected  on  the  site.   Well-designed  and  of  compatible 
scale  and  materials,  the  Julia  Ward  Howe  House  provides  20  units  of 
housing  for  the  city's  elderly. 

Both  projects  were  financed  by  the  Massachusetts  Housing 
Finance  Agency. 

? : CKZRIKC-  NORTH  CONDOMINIUMS  -  SALEM,  MASSACSUSETTS 


^j: 


Tne  Pickering  North  project  involved  the  rehabilitation  ot 
one  cf  Salem's  earliest  public  school  buildings  in-c  25 
ccnventicr.ally  financed  condominiumi  apartments.   Each  unit  is 
unique  wirh  special  features:   exposed  brick,  skyligh-s,  interior 
stairs  and  loft  bedrooms.   Individual  storage  and  an  exercise  room. 
is  provided  for  the  unit  owmers.   Despite  a  slow  regional  market, 
the  orciect  has  been  well-received. 


CROWNINSHIELD  MANAGEMENT  CORPORATION 

The  Crowninshield  Management  Corporation  was  formed  in  1976 
to  accomodate  the  already  successfully  established  Crowninshield 
Development  Corporation.   The  Development   Company's  first  project 
was  the  Tannery  Apartments  located  in  Peabody,  Massachusetts  which 
won  a  national  award  for  architecture.   A  sophisticated  management 
group  was  organized  to  assume  the  managerial  responsibilities  of 
this  eight  acre  downtown  residential  development.   The  Tannery 
today  is  now  a  model  for  urban  living  in  a  very  large  adaptive 
reuse  project.   With  the  addition  of  other  complexes  (see  attached 
list)  to  its  portfolio,  the  Management  Company  expanded  to  follow 
in  the  footsteps  of  its  parent  company.   With  properties  in  four 
states,  its  staff  grew  rapidly  from  four  members  to  approximately 
sixty  which  it  employs  today. 

Lawrence  B.  Collier  is  President  of  both  our  Development 
Company  and  our  Management  Company.   This  one  central  leader 
creates  harmony  between  the  two  companies  which  promotes  growth. 

Our  residential  management  staff  which  manages  both 
residential  and  condominiums  is  comprised  of  two  Certified 
Property  Managers,  a  dozen  Accredited  Residential  Managers 
and  a  Public  Housing  Manager.   The  Management  Company  conforms 
to  the  code  of  ethics  established  by  the  Institute  of  Real  Estate 
Management.   Most  Property  Managers  are  members  of  their  local 
real  estate  board  and  active  in  community  affairs. 


CROWNINSHIELD  MANAGEMENT  CORPORATION 


TANNERY  I 

TANNERY  II 

KING'S  BEACH  TOWERS 

HARBOR  LOFT  APARTMENTS 

BEACHMONT  APARTMENTS 

STEPHEN  PALMER 

INNER  HARBOR  LOFTS 

SOUTHERN  HIGH 

BALTIMORE  SCHOOLS 

SCHOOL  ONE  APARTMENTS 

SCHOOL  TWO  APARTMENTS 

NATHAN  HALE  APARTMENTS 

WASHINGTON  SCHOOL  APTS. 

BOWDITCH 

TWO  VICTORY  ROAD 

PONDVIEW 

BUNKER  HILL 

GROVESNOR  PARK 

COURTYARD  ON  THE  COMMONS 

PARK  PLAZA 

DAMON  PLACE 

THE  CHASE 


PEABODY,  MA 
PEABODY,  MA 
LYNN,  MA 
LYNN,  MA 
REVERE,  MA 
NEEDHAM,  MA 
BALTIMORE,  MD 
BALTIMORE,  MD 
BALTIMORE,  MD 
NEW  BRITAIN,  CT 
NEW  BRITAIN,  CT 
NEW  BRITAIN,  CT 
NEW  BRITAIN,  CT 
SALEM,  MA 
LYNN,  MA 
LYNN,  MA 
CHARLESTOWN,  MA 
LYNN,  MA 
LYNN,  MA 
EVERETT,  MA 
HULL,  MA 
WINTHROP,  MA 


#  OF  UNITS 

284 

173 

183 

358 

40 

28 

103 

49 

130 

127 

99 

100 

50 

28 

40 

19 

18 

3 

48 

98 

51 

17 


PRINCIPAL    RESUMES 


JOBN  W.   FRQCH,   AIA 

256  Bunker  Hill  St 
Charlestown,  ^y\  02129 

Principal,   J.W.  French  Associates,   Inc. 

EDCCATICN: 

Bachelor  of  Arts,  Magna  Cuir  Laude 
Dartirouth  College 

Master  of  Architecture 
University  of  Pennsylvania 

PRCFESSIOI«U.  EXPKRIQCE: 

Mr.  French,  is  a  practicing  architect  with  extensive  experience  with 
interdisciplinary  large  scale  projects.  Formerly  a  partner  and  co-founder  of 
City  Design  Collaborative,  he  has  a  specialized  expertise  in  the  prograirjiiing , 
design  and  construction  of  adaptive  use  projects.  Mr.  French's  recent  work 
includes  Project  Architect  for  the  43  unit  family-oriented  Tannery  Pond 
complex  in  Peabody  and  the  60  unit  Keith  Academy  Historic  Rehabilitation  in 
Lowell  for  the  Crowninshield  Corporation;  the  Ronan  School  conversion  to 
elderly  apartments  in  Revere;  the  Oak  Square  School  conversion  to  condominiurrs 
for  the  Allston-Brighton  Coimmnity  Development  Corporation  in  Boston;  96  units 
of  new  residential  village  in  Ashland;  the  $4  million  Holyoke  Heritage  State 
Park;  Layfatte  Center  Office  Condomiin  iums  in  Portsmouth,  NH;  and  the 
Washington  School  Conversion   in  New  Britain,  CT. 

In  addition,  Mr.  French  has  a  long  history  of  involvement  in  comnunity  based 
work  with  neighborhood  non-profit  corporations  ranging  from  site  selection  and 
architectural  programming  to  assisting  in  financing  strategies.  Work  of  note 
includes  the  Boston  Housing  Partnership  projects  in  Codman  Square,  Fields 
Corner  and  Allston-Brighton,  WeCan  Family  Housing  and  the  successful  Wecan 
"Great  House  Sale"  project. 

Before  starting  City  Design  Mr.  French  was  a  Project  Architect  with  Anderson, 
Notter,  Finegold,  Inc.,  of  Boston.  There  he  was  involved  in  the  design  and 
construction  of  housing  for  the  elderly  and  several  large-scale  adaptive  use 
projects.  These  projects  included  housing  for  the  elderly  at  Kenduskeag 
Terrace  in  Bangor,  ME;  and  the  Charlestown  Navy  Yard  housing  project  on 
Boston's  waterfront.  Mr.  French  was  a  key  participant  in  the  MBTA  Blue  Line 
Study  for  the  revitalization  of  downtown  Lynn,  MA,  and  authored  the  Lynn 
submission  for  the  state-sponsored  North  Shore  Corniiunity  College  conpetition. 

Prior  to  working  in  the  Boston  area,  Mr.  French  was  a  principal  in 
Neshamk  in/French  Architects  in  Philadelphia,  PA.  Projects  included  an 
adaptive  use  block  rehabilitation  for  the  Philadelphia  Womens  Art 
Collaborative,  the  Raymound-Ryker  House  and  the  main  headquarters  and  medical 
offices  for  Minority  Medical  Enterprises,    Inc.,   of  Philadelphia.      While    in 


Philadelphia,  he  also  worked  as  project  architect  for  the  Schnadelbach  Braun 
Partnership  on  new  town  planning  studies,  urban  parks  and  land  reclamation, 
and   the  AIA  award-winning  Newark  Day  canp. 

Mr.  French's  professional  registrations  and  affiliations  include:  Registered 
Architect;  PA,  NH,  CT,  MA,  NCARB;  American  Institute  of  Architects;  SPtvIEA; 
Advisory  Panel;  and  Energy  Code  Section  of  the  Massachusetts  State  Building 
Rehabilitation  Code.  Mr.  French's  honors  include  Phi  Beta  Kappa,  the  Dales 
Memorial  Fellowship,  the  Ames  Fine  Arts  Prize,  and  a  University  of 
Pennsylvania  Teaching  Fellowship. 


LTMA  C.   NESm>«rN,   AIA 

256  Bunker  Hill  St 

Charlestown,  MA  02129 

Principal,  J.W.  French  Associates,   Inc. 

HXXIATION: 

Bachelor  of  Arts,   Barnard  College 
Colunbia  University 

Master  of  Architecture 
University  of  Pennsylvania 

PPOFESSIOtAL  BCPERIENIE 

Ms.  NeshairJ<in,  a  co-founder  of  J.W.  French  Associates,  is  a  practicing 
architect  ,with  a  wide  range  of  experience  in  housing  and  mixed-use  projects. 
Ms.  Neshamkin's  recent  work  includes  Project  Architect  for  the  98  unit  Linwood 
Pond,  a  conversion  of  an  historic  mill  to  condominiums  in  Northbridge  and 
townhouse  renovations  in  Boston. 

Ms.  Neshamikin  brings  extensive  planning  and  analytical  skills  to  J.W.  French 
Associates  from  her  role  of  the  past  five  years  as  Design  Review  Architect  at 
the  Massachusetts  Housing  Finance  Agency.  Projects  were  reviewed  from  the 
site  feasibility  through  construction  phases  and  ranged  in  scale  from,  6  to 
1400  units  of  new  and  rehabilitation  construction. 

Previously  Ms.  Neshamkin  was  a  Project  Architect  at  Stef f ian-Bradley 
Associates  on  the  Devonshire  mixed-use  residential  tower  in  Boston  and  the 
Robinson-Cuticura  Mill  housing  conversion  in  Maiden.  Ms.  Neshamkin  was  also  a 
staff  Architect  at  Arrowstreet,  Inc.  where  she  was  involved  in  the  design  of 
resort  housing,  professional  offices,  and  the  expansion  of  the  Babson  College 
Library. 

Prior  to  working  in  the  Boston  area,  Ms.  Neshamkin  was  a  principal  in 
NeshamJ<  in/French  Architects  in  Philadelphia,  PA.  Projects  included  an 
adaptive  use  block  rehabilitation  for  the  Philadelphia  Women's  Art 
Collaborative  and  medical  offices  for  Minority  Medical  Enterprises,  Inc.  of 
Philadephia.  While  in  Philadelphia,  she  also  worked  as  a  design  team  member 
for  the  Cargill  Grain  Corporation  World  Headquarters  while  at  Vincent  G.  Kling 
and  Partners,  Architects. 

Ms.  Neshamkin's  professional  registration  and  affiliations  include: 
Registered  Architect,  Pennsylvania,  NCARB  in  process;  American  Institute  of 
Architects.  Ms.  Neshamkin's  honors  include  the  Alpha  Rho  Chi  Medal,  Fine  Arts 
and  University  Scholarships,  University  of  Pennsylvania.  Ms.  Neshamkin  is  an 
active  faculty  member  on  the  Thesis  ComjTiittee  of  the  Boston  Architectural 
Center . 
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Charlestown,  MA  02129 

Principal,  J.V\\  French  Associates  Inc, 

nXEATION: 

Bachelor  of  Arts 
Yale  University 

Master  of  Architecture 
University  of  Pennsylvania 

PRCFESSIOWU.  HJPERIIICE: 


Kr.  Greenfield,  a  co-founder  of  J.W.  French  Associates,  has  considerable 
experience  in  housing  rehabilitation,  adaptive  re-use  and  new  construction  for 
both  privately  funded  and  publically  funded  projects.  Currently  he  is  Project 
Architect  on  Webster  School  Condominium  and  Mt.  Carmel  Condominium,  a  total  of 
forty  units  in  East  Boston,  and  is  m.anaging  various  projects  in  the 
construction  phase. 

As  staff  architect  and  designer  for  City  Design  Collaborative,  Mr.  Greenfield 
bore  general  responsibility  for  all  construction  administration  services  and 
was  Project  Architect  on  Adams  House,  a  new  42  unit  condominium  in  Dorchester, 
Washington  St.  Schoolhouse  Condominium,  a  20  unit  conversion  in  Chelsea,  Q-Co 
Office  renovations  in  New  York  City,  89  Grove  Street  in  Newton,  a  half-way 
house,  and  managed  the  schematic  and  design  development  phases  of  three  state 
funded  689  and  667  projects  in  Stoughton,  Mansfield,  and  Saugus.  Other 
recently  conpleted  projects  include  Washington  School,  a  50  unit  moderate 
income  project  in  New  Britain,  Conn.,  Juniper  House  for  the  mentally  disabled 
in  Newton,  MA.,  Peabody  School,  an  8  unit  condominium  in  Haverhill,  MA.,  and 
over  100  units  of  scattered  site  moderate  and  substantial  rehabilitation 
apartments  in  Cod  man  Square  and  Allston-Br  ighton  under  the  Boston  Housing 
Partnership  Program.. 

Prior  to  working  in  Boston,  Mr.  Greenfield  was  a  principal  in  Hartland  Solar 
Enterprises,  Inc.,  specializing  in  solar  homes,  with  completed  projects  in 
Barnard,  Randolph,  and  Hartland,  Vermont.  He  also  worked  as  Project  f'lanager 
for  the  West  Hill  Inprovement  Corp.  in  Albany,  NY  with  responsibility  for  the 
rehabilitation  of  over   80  units  of  scattered-site  housing. 

Mr.  Greenfield  has  lived  in  Europe  for  extensive  periods  of  time  and  has 
worked  on  historic  housing  rehabilitation  with  Arkitekt  Karsten  Dannenman,  and 
on  housing  and  new  institutional  construction  projects  with  Arkitekf irmaet 
Friis  og  Moltke,  Aarhus,  Denmark. 


Steven  V.  Kosilla 
128  Magazine  St. 
Cambridge,  MA 

Project  manager:  J.W.  French  Associates,  Inc. 

Education: 

Bachelor  of  Architecture 
Boston  Architectural  Center 

Associates  Degree  in  Architectural  Engineering 
Wentworth  Institute  of  Technology 
Presidents  List,  Deans  List 

Mr.  Kosilla  recently  joined  J.W.  French  Associates  as  a  Project  Manager.  Prior 
to  \.orkinc  at  J.W   French,  Mr.  Kosilla  was  a  Project  Ajrchitect/Desigr^er  for  G.F. 
Ross  Associates,  Forthi  Quincy,  Massachusetts.  His  work  experience  involved  a 
wide  variety  of  projects,  which  included: 

-  Designer  of  Harbor  Point,  Quincy,  MA.  an  8  story  150  unit  condominum. 

-  Designer  and  Project  Architect  of  Hall  Place,  Quincy,  M-A.  an  8  story  90 
unit  condorpinium. 

-  Project  Architect  of  Ocean  Cove,  Quincy,  MA.  a  4  story  56  unit  condominium. 

-  Project  Architect  for  Southeast  Tech  Center,  Brockton,  MA.  a  50,000  sq.  ft. 
Of  f  iceAJarehouse . 

-  Project  Architect  for  Penn  Street,  Quincy,  MA.  a  30,000  sq.  ft. 
Of  f  iceAJarehouse . 

-  Staff  Designer  for  Marina  Bay  600  unit  Planned  Unit  Development  proposal  in 
Quincy,  MA. 

-  Designer/Project  Architect  for  19  Comtrercial  St.  Braintree,  MA.  a  2  story, 
6,000  sq.  ft.  renovation. 

-  Designer  for  a  proposed  100,000  sq.  ft.  addition  to  Bayside  Exposition 
Center,  Boston,  MA. 

-  Project  Architect  for  the  Old  Neptune  Waterbed  Factory  at  Bayside 
Exposition  Center,  a  100,000  sq.  ft.  renovation  (recently  demolished). 

-  Designer  and  Project  Architect  for  a  4  unit  townhouse  at  Graham  Street  in 
Quincy,  MA. 

-  Designer  for  a  proposed  600  unit  Hull  Redevelopment  Ajjthority  Con^tition, 
Hull,  MA. 

-  Designer  for  a  proposed  450  unit  Planned  Unit  Development  Site  in  Quincy 

Mr.  Kosilla  was  formerly  employed  as  a  Designer/Draftsiran  in  the  Facilities 
Planning  &  Engineering  Department- at  Beth  Israel  Hospital,  Boston,  MA.  His  work 
experience  involved  the  Design  and  Project  Management  of  renovations  to  the 
existing  Buildings,  which  included:  x-ray  rooms,  examination  rooms,  offices, 
EEC,  GYN  &  Hematology  laboratories,  nurseries,  etc.  Before  moving  to  the  Boston 
Area,  Mr.  Kosilla  was  a  freelance  and  Fulltime  Graphic/Technical  Artist  at 
Thorrpson  Associates  in  Windsor,  Connecticut.  Work  involved  Illustration, 
Renderings,  Mechanical  art,  etc.... 


The  Crowninshield  Corporation 
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King  s  Beach  Towers,  Lynn.  Massachusetts 
Top:  Under  construction 
Center:  Entry 
Bottom:  Terrace 


Adaptive  reuse  —  an  imaginative  solution  to  an  old  problem. 


Declining  industries  leave  behind 
ennpty.  obsolete  buildings, 
economically-depressed  areas 
and  unennployed  people.  The 
structures  which  housed  the 
businesses,  the  schools  which 
educated  the  children  and  the 
factories  which  manufactured 
the  no-longer  needed  products 
stand  empty,  unused  and 
deteriorating. 

An  abandoned  building,  often 
a  target  of  vandals,  has  an 
unsightly  appearance  which 
damages  the  image  —  and  thus 


the  economic  vitality  —  of  an 
area.  It  doesn't  generate  tax 
revenue,  and  materials, 
resources  and  space  are  wasted. 

There  is  evolving  a  new 
approach  to  this  old  problem,  an 
innovative  solution:  adaptive 
reuse.  Bom  of  the  trend  toward 
nostalgia  and  enthusiasm  for 
recycling  and  conservation, 
adaptive  reuse  involves  the 
rehabilitation  and  renovation  of 
existing  structures  for  new  and 
varied  uses. 

Because  adaptive  reuse  is  well- 
suited  to  an  economy  concemed 
with  the  conservation  of  energy 
and  resources,  it  becomes  more 
and  more  apparent  that  it  is  an 
attractive  and  economically 
viable  form  of  real  estate 
development  Exceptionally 
resource-efficient, 
adaptive  reuse  allows  great 
savings  on  material  and 
construction  costs.  The  original 
construction  of  the  buildings 
offers  good  energy  conservation: 
thick  masonry  walls  retain  heat 
well,  and  good  light  and 
ventilation  from  large  windows 
and  high  ceilings  save  on  air 
conditioning  and  lighting  costs. 
Many  of  these  amenities  and 
features  would  be  prohibitively 
expensive  if  one  were  to  try  to  re- 
produce them  today. 


When  these  projects  offer 
attractive  housing  within  the  city, 
additional  energy  savings  are 
realized,  since  people  choose  to 
live  in  town  rather  than  commute 
from  outlying  areas.  These 
locations  are  convenient  to 
already  existing  transportation, 
utilities,  sidewalks  and  sewerage 
systems.  And.  in  an  increasingly 
crowded  world,  adaptive  reuse 
requires  no  additional  land  for 
development 

Adaptive  reuse  is  labor- 
intensive.  About  three-quarters 
of  the  funds  for  each  project  can 
go  directly  to  salaries,  since  they 
aren't  needed  to  purchase  the 
major  structural  elements  such 
as  steel,  bricks  or  mortar.  Time, 
too.  is  saved,  since  work  can  go 
on  at  anytime  of  year  and  a  good 
percentage  of  the  construction  is 
standing  already. 

A  successful  reuse  project 
often  acts  as  a  catalyst  for 
neighborhood  revitalization. 
stimulating  additional 
development  and  helping  to 
leverage  additional  funds.  Pride 
in  the  area  increases,  property 
values  rise  and  the  tax  base 
broadens.  Adaptive  reuse 
projects  thus  are  not  only 
economically  and  aesthetically 
rewarding  but  also  have  long- 
term  positive  affects  on  the 
surrounding  community. 


Crowninshleld  office 


But  there*s  more  to  adaptive  reuse 


There  are  tremendous  advan- 
tages to  adaptive  reuse.  Yet  the 
approach  presents  a  developer 
with  a  unique  set  of  issues  and  a 
number  of  constraints  which 
must  be  taken  into  considera- 
tion. For  a  project  to  be  success- 
ful these  issues  must  be  handled 
by  a  perceptive  and  knowledge- 
able expert.  The  Crovwninshield 
Corporation  is  that  expert. 

At  Crowninshield  we  can  eval- 
uate the  variables,  weigh  the 
issues  and  use  experience  and 
professional  expertise  to  deal 
smoothly  with  the  problems  in- 
herent in  each  individual  adaptive 
reuse  opportunity.  We  take  into 
consideration  size,  locality,  struc- 
tural components,  aesthetics, 
site  and  acquisition  costs,  total 
improvement  expense,  creative 
financing  mechanisms,  growth 
and  potential  future  develop- 
ment. We  evaluate  other  factors 
in  the  matrix,  too:  accessibility  of 
transportation,  public  facilities, 
housing  and  parking,  adjoining 
property,  proximity  to  needs  and 
services  and  various  hidden 
amenities.  We  have  a  record  of 
experience  and  success  with  all  of 
these  variables  so  that  we  can 
help  combine  them  into  a  viable 
undertaking. 


During  construction 


Stephen  Palmer  Apartments.  Needham.  Massachusetts 


After  completio 


than  just  old  buildings. 
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This  extensive  assessment  is 
only  the  beginning.  We  then 
coordinate  the  development  ef- 
forts, implement  the  rehabilita- 
tion process  and  determine  the 
most  expeditious  route  to 
completion. 

Crowinshield  is  committed 
to  adaptive  reuse  and  to  pre- 
serving and  enhancing  the 
unique  structures  available  for  it. 
We  were  the  first  company  of  our 
type  to  introduce  the  concept  of 
large  scale  rehabilitation,  and 
over  the  years  we  have  estab- 
lished the  criteria  necessary  for 
its  successfijl  implementation. 
We  have  the  ability  to  determine 
the  special  design  features  which 
may  offer  a  project  a  competitive 
edge,  and  were  familiar  with  ef- 


fectively and  creatively  utilizing 
federal  and  state  agency  funds 
for  optimum  financing.  In  addi- 
tion to  our  knowledge  about 
structural  aspects  of  adaptive 
reuse,  we  are  sensitive  to  the 
needs  and  wishes  of  the  individ- 
ual community.  Our  ability  to 
blend  effectively  ail  of  the  ele- 
ments of  a  project  has  led  to  the 
development  of  an  on-going  rela- 
tionship with  a  number  of  cities. 
It's  our  experience  with  and  our 
sensitivity  to  these  considera- 
tions which  has  made  us  the 
leader  in  our  field. 

Crowninshield  can  offer  the 
knowledge  and  resources  to 
keep  a  project  running  smoothly 
and  efficiently  from  planning  to 
completion.  We  believe  in  main- 
taining a  personal  involvement 


through  each  stage  of  develop- 
ment and  construction,  an  invol- 
vement that  doesnt  end  when 
construction  does.  We  recognize 
the  aitical  importance  of  long- 
tenm  management  and  mainte- 
nance: to  insure  it  we  have  a 
wholly-owned  management 
company  which  oversees  many  of 
our  completed  projects. 

Our  projects  have  not  only 
proven  to  be  economically  feasi- 
ble, but  they've  preserved  the 
character  of  the  structures  and 
maximized  their  efficiency.  As  a 
result  our  projects  have  rein- 
forced the  residential  quality  of 
neighborhoods  which  in  turn 
have  led  to  the  revitalization  of 
entire  communities.  Some  of  our 
projects  have  earned  us  such 
prestigious  awards  as  the  Henry 
David  Thoreau  Award  for  Excel- 
lence in  Landscaping,  the  1 975 
Honour  Award  of  the  New 
England  Regional  Council  of  the 
American  Institute  for  Archi- 
tects, a  merit  award  in  the  1 980 
Homes  for  Better  Living  compe- 
tition, and  an  AIA  Award  for  De 
sign  Excellence  in  Housings 
Neighborhood  Facilities. 

On  the  next  few  pages  we  have 
highlighted  several  of  our  rehab 
ventures.  Each  one  illustrates 
how  we've  made  adaptive  reuse 
a  viable  form  of  real  estate 
development. 


loolhouse  Apartments 
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4th  &  Plum  Apartments.  Cincinnati.  Ohio 
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Tannery  I 


The  Tanneiy  Apartments,  Peabody,  Massachusetts 


This  project  consists  of  the  con- 
version and  rehabilitation  of  the 
A.C.  Lawrence  Leather  Conn- 
pany  complex  into  284  units  of 
mixed-income  elderly-oriented 
residential  community.  The  pro- 
ject was  financed  by  the 
Massachusetts  Housing  Finance 
Agency.  Located  immediately 
northwest  of  the  central  busi- 
ness district  on  a  8.7  acre  site, 
this  unique  undertaking  cap- 
tures and  retains  the  history  of 
Peabody,  the  leather  capital  of 
the  world.  We  preserved  the 
historic  Crovminshield  Mansion 
as  the  central  community 
space,  while  recycling  the  major 
tannery  buildings  into  subsi- 
dized and  market-rate  housing. 
The  conversion  of  the  tannery 
buildings  included  the  installa- 
tion of  new  heating,  plumbing 
and  electrical  systems,  new  and 
refurbished  elevators,  new  insu- 
lated glass  windows,  new  roof- 
ing and  new  and  remodeled 
fireproof  stairways.  The  struc- 
tures' heavy  timber  beams  and 
ceilings  were  also  sandblasted 
for  a  warm  and  natural  appear- 
ance. It  has  a  separate  com- 
munity area  with  amenities  as 
well  as  open  green  space  and  a 
swimming  pool. 


op:  Tannery  I.  entry 
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Tannery  II 


Hallway 


The  School  I  project.  New  Britain,  Connecticut 


This  project  involved  the 
rehabilitation  of  the  former 
New  Britain  High  School  into 
1 27  units  of  Section  8  elderly 
housing.  The  site  is  located 
adjacent  to  a  city  park  and  one 
block  fronn  the  downtown 
shopping  district.  We  adapted 
the  schools  classrooms  into 
unique  housing  units.  The 
former  library  with  its  painted 
wall  frescoes  and  beamed 
ceilings  was  carefully  restored 
into  a  community  space  and 
kitchen  area  for  the  tenants. 
The  structure's  interior 
architectural  details  such  as 
original  oak  classrooms,  doors 
and  wainscoting  in  the  corridors 
were  also  restored.  The  former 
auditorium,  with  a  seating 
capacity  of  2,000  was 
demolished  and  in  its  place  we 
constructed  a  sunken  brick 
patio,  badminton  court,  a 
sitting  area  and  a  dramatic 
glass  corridor  with  cathedral 
ceilings  connecting  the  two 
main  buildings. 

The  School  1  project  was 
financed  by  the  Connecticut 
Housing  Finance  Authority  with 
rental  subsidies  through  the 
Department  of  Housing  and 
Urban  Development. 
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Top:  Aerial  view 
Bottom:  Site  plan 


Lynn  Harbor  Loft  Apartments,  Lynn,  Massachusetts 


The  Lynn  Harbor  Loft 
Apartments  project  consists  of 
the  adaptive  reuse  of  four 
underutilized  mill  buildings 
located  between  the  city's  retail 
district  and  Lynn  Harbor  into 
358  units  of  subsidized  and 
market-rate  housing.  Our 
largest  undertaking  to  date, 
this  project  represents  a 
tremendous  challenge  to  us.  a 
challenge  we're  meeting  head 
on.  Working  in  conjunction  with 
the  city  of  Lynn  and  MHFA,  we 
were  able  to  take  advantage  of 
a  UDAG  grant.  This  grant  is 
being  used  to  leverage 
additional  funds  fi"om  private 
investors.  The  buildings  being 
revitalized  were  built  between 
1 905- 1 9 1 4  and  are  a  part  of  a 


proposed  National  Register 
Historic  District.  The  site  has 
convenient  access  to  all 
shopping  services,  is  served  by 
public  transportation  and  has 
good  vehicular  access  to  Logan 
Airport  and  the  city  of  Boston. 

The  housing  reuse  scheme 
and  MHFA's  commitment 
created  the  leverage  that 
produced  a  four  million  dollar 
EDA  grant  to  upgrade  two 
buildings  in  the  project  area  into 
more  modern  and  efficient 
industrial  space.  Industrial 
tenants  relocated  from  those 
buildings  to  be  used  for  housing 
will  be  consolidated  into  better, 
more  efficient  space.  The  plan 
wrill  retain  all  existingjobs  and 
create  an  opportunity  for  a 
unique  in-town  mini-industrial 
park  from  once  obsolete  multi- 
story buildings. 

The  housing  reuse  is  the  first 
phase  of  an  overall 
development  scheme  that 
hopefully  wnll  bring  to  the 
rehabilitation  area  a  harbor 
park  and  marina,  the  extension 
of  the  MBTA  blue  line  and  a 
2.000  car  municipal  parking 
garage.  We  have  played  an 
active  roll  in  conceiving  this 
development  package  and 
forsee  an  ongoing  relationship 
with  the  city  to  insure  its 
success. 


Historic  view 

om  Apartments  under  construction 


Front  entry 


Inner  Harbor  Loft  Apartments,  Baltimore,  Maiyland 


The  Inner  Harbor  Lofts  project 
consists  of  the  renovation  of 
three  industrial  buildings  into 
1 06  middle-income  market  rate 
apartments  in  the  downtown 
area,  located  between 
Baltimore's  central  business 
district  and  the  University  of 
Maryland  medical  school,  this 
1 5-block  area  is  comprised  of  6- 
8  story  loft  or  light  manufactur- 
ing buildings.  Once  the  heart  of 
Baltimore's  garment  trade,  the 
buildings  most  recently  had 
been  used  as  warehouse  space 
or  left  vacant.  It  was  a  primo  lo- 
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cation  which  was  ignored  until 
our  renovation.  We  arranged  to 
have  the  buildings  placed  in  the 
National  Register  of  Historic 
Places  as  excellent  examples  of 
light  manufacturing  space.  The 
units  are  unique  in  Baltimore, 
styled  after  the  successful  SoHo 
loft  developments  of  New  York 
City,  and  the  apartments  range 
in  size  from  900  to  over  1 .500 
square  feet  in  size  with  ceilings 
of  from  1 4  to  1 7  feet  in  height. 
They're  a  blend  of  the  old  and 
the  new.  with  original  maple 
floors,  brick  walls  and  heavy  ex- 
posed timber  beams.  New  mez- 
zanines and  sleeping  platforms, 
spiral  staircases,  glass  bridges 
and  skylights  were  added  along 
with  the  necessary  new  me- 
chanical systems,  kitchens  and 
baths. 

Revitalization  of  these  build- 
ings is  sparking  additional  reno- 
vation in  the  area  and  is  an 
important  component  of  the 
renaissance  of  the  downtown 
area.  They're  unique  in  that  this 
project  provides  reasonably- 
priced  middle-income  housing  in 
the  downtown  area  while  it 
pays  full  taxes  to  boost  the 
area's  economy. 

A  second  phase  of  this  suc- 
cessful undertaking  is  planned 
to  start  soon. 
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Apartment  interior 
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Shawsheen  Village  Apartments,  Andover,  Massachusetts 


We  converted  the  former 
American  Woolen  Company 
offices  into  87  units  of  middle- 
income  market-rate  privately- 
financed  housing.  The  building 


is  located  on  the  edge  of  the 
Shawsheen  River  across  the 
street  from  1 6  acres  of  newly- 
acquired  town  conservation 
land.  Built  in  the  early  1 920s, 
the  structure  is  a  handsome 
masonry/ concrete  building  and 
a  key  part  of  the  Shawsheen 
Village  Historic  District.  We 
processed  the  building  through 
the  National  Register  of 
Historic  Places,  and  all  of  the 
exterior  and  interior 
construction  was  approved  for 
consistency  with  historic  reuse 
by  the  Technical  Preservation 
staff  of  the  Department  of  the 
Interior.  Great  care  was  taken 
to  preserve  unique 
architectural  details,  and  the 
building  still  retains  much  of  its 
original  elegance  including  such 
features  as  oak-paneled  rooms, 
marble  wainscoting,  working 
fireplaces  and  wrought-iron 
chandeliers.  The  apartment 
conversion  has  retained  these 
unique  features  while  at  the 
same  time  providing  modern, 
fully-equipped  units:  in  some 
cases  with  mezzanine  studios 
and  greenhouse  windows. 

It  is  unusual  to  produce  a 
market  rate  substantial  reuse 
project  of  this  type  in  a 
suburban  community  and  have 
it  accepted,  but  we've 
succeeded  in  this  instance. 
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